
Stafford School Board 

Finance & Budget Committee (FABC)   

July 27, 2016 Meeting Minutes: approved  

Attendees:  School Board Members:  Melissa Ayres, Irene Egan, Holly Hazard and Nanette 
Kidby  
SCPS Staff:  Dr. Bruce Benson, Chris Fulmer, and Roberta Euring 
 
1.  Meeting began at 6:00 p.m.  The agenda was approved.  The minutes from May 31, 2016 

were approved by Ms. Hazard and Ms. Kidby.  

 
2.  Member Comments 
No member comments. 
 

Old Business 
1.  June Financials and Review of Budget Transfers of Over $10,000 and Year end Carryover, 

Final Estimate 
Mr.  Chris Fulmer, Director of Finance, explained the Stafford County Public Schools (SCPS) 
expenditures are stable now.  He stated that SCPS currently has $3.2 million left in 
expenditures for FY16.  $1.25 million of that is being held for carryover into FY17, there is 
$250,000 in unspent textbook grants from the state that will also be carryover and will not be 
returned to the state, and only can be used for textbooks.   
 
Dr. Benson explained that the $1.25 million was included in this year’s budget and therefore the 
Board of Supervisors (BOS) should not have an issue returning it to SCPS.  Mr. Fulmer added 
that staff has preplanned just in case the BOS does not return the money and have completed 
some pre-purchases.   
 
Mr. Fulmer explained that SCPS is currently short on revenues due to less impact aid, both from 
Department of Education and Department of Defense.   
 
Mr. Fulmer stated that he will be able to give a more accurate year end carryover final estimate 

at the next meeting or early September. 

Mr. Fulmer handed out the fourth quarter budget transfer report.  He explained that it includedall 

transfers approved by the SB to spend year end funds. 

New Business 
1. CIP Procedures and Possible Board Resolution 
Dr. Benson explained that he has a document that outlines how one of our comparison divisions 

that outlines the process for evaluating CIP projects, which is a joint effort between the school 

division and local government.  Dr. Benson explained that with this document and committees, 

the county and school division collaborated on the CIP as a team.  The school division and the 

county made an agreement regarding what the school division would be able to have 

automatically re-appropriated in terms of savings, they also made a commitment that anything 

beyond the agreed amount, would be put into savings.  

The FABC agreed that this subject should be a suggested agenda item for the Joint Schools 

Working Committee (3 on 3).   

2. Zero Based Budgeting 2017/18 
Ms. Kidby explained the definition of zero based budgeting and defined each of the other types 

of potential budgets that school divisions use.   



Mr. Fulmer explained that zero based budgeting is a viable option, but 85 percent of the budget 

is personnel salaries and personnel salaries have not been added to the MUNIS system yet.   

 

Ms. Ayres suggested that certain departments can “beta” test zero based budgeting and present 

their findings to the FABC. 

 

Ms. Kidby requested that Mr. Fulmer and Dr. Benson, at the next FABC meeting, develop a trial 
on how a zero based budget can be developed using MUNIS.  
 
3. Contract Officer and FAB 
The FABC agreed that this subject should be a suggested agenda item for the Joint Schools 

Working Committee (3 on 3).   

The FABC also agree that the job description for the Contract Officer should include that the 
person must have experience with contracting in the state of Virginia and a clear definition of 
how they will work for each board and the evaluation process. 
 
Ms. Hazard stated that she would like the person to have experience in Virginia contracts, 
construction contracts, and for them to have the ability to write policy/training regarding 
contracting procedures. 
 
4. MUNIS  
Mr. Fulmer gave a live demonstration how a department would build the budget inMUNIS while 

incorporating a zero based budget. 

5. Bylaw Review 
Ms. Kidby made the following suggestions to add to the bylaws:  

 Review with the independent auditors, CFO and appropriate staff the audit scope and 
plan of the independent auditors. 

 Review with the independent auditors and appropriate staff: 
o Adequacy of SCPS internal controls; 
o Significant findings and recommendations and management’s responses to any 

material findings in the annual audit;  
o All critical accounting policies and practices used by SCPS; 
o SCPS financial statements as presented in the independent auditor’s report; and 
o The effect of any regulatory and accounting initiatives and/or changes. 

 Review with contracts officer any significant contracts/RFP’s needing board approval. 
 
Ms. Kidby also suggested that the FABC change the word “external” to “independent” when 
referring to the auditors.   
 
Ms. Egan suggested that the FABC implement a staggered membership to ensure that there is 
always someone on the FABC that has prior experience. 

 
6. FY18 Budget Calendar 
The FABC made the following changes to the FY18 Budget Calendar: 

 Add September 13, 2016 bringing the Budget Priorities draft to the full board; 

 Add September 27, 2016 as the SB voting on the Budget Priorities; 

 Add the word “into” after the word “input” on Public Hearing on November 9, 2016; 

 Remove the School Board vote for the Budget Priorities on November 9, 2016; 

 Change the February 25m 2016 Budget work session to February 11, 2016; and 

 Add February 14, 2016 as a Budget work session at 5:00 p.m. 
 

 



7. Consider Delay of Teacher Only Pay Increase to Mid-year in Light of Uncertainty Regarding 
State Revenues 

Dr. Benson explained that SCPS does not know enough about FY18 funding to consider this 

agenda item.  He stated that in order to do this, SCPS would have to prove that that funds were 

not available. 

 

8. Budget Priorities 
Ms. Hazard explained that she has developed some draft budget priorities and will send them to 
the Clerk of the Board to disseminate to the rest of the SB for review at the Quarterly Work 
Session. 
 
9.  Unless an emergency session is called, the next time the SB FABC committee convenes is 
August 17, 2016, 5:30 p.m. in the Executive Session room.  The FABC members agreed to 
meet every third Wednesday of every month. 
 
10.  Meeting adjourned at 8:00 p.m. 


